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1. Overview
The State of the Environment Report serves as a tool to comprehensively take stock of the condition of the country’s environment and the trends affecting it. It is an essential tool for developing and communicating information with policymakers and decision-makers, as it provides early warning regarding environmental problems and challenges and identifies knowledge and information deficiencies impeding the understanding and interpretation of environmental conditions and trends. 
In August 2023, the Ministry of Water and Environment (MoWE) requested UNEP and UNDP to support The Republic of Yemen in preparing its fourth State of Environment Report (SoER). The fourth state of the environment report lies in the inclusion of the various changes that occurred to the Yemeni environment during the past ten years, including the issue of pressure on resources resulting from demographic changes in the population and the acceleration of climatic events, not to mention the risks of natural disasters. 
The MoWE is the authority responsible for developing and reviewing general strategies and policies, as well as promoting an integrated approach to managing water and environmental resources in Yemen, and it is the executing governmental authority for this project. 
The SoER will be prepared according to a global methodology approved by the United Nations Environment Programme (UNEP) and known as the DPSIR Framework (Drivers, Pressures, State, Impact, and Response), which relies on the analysis of the state of the environment through data collection and the identification of the driving forces, direct and indirect pressures on the various environmental sectors, the state and expected impact, evaluating the institutional and technical response to prepare for future scenarios. 
The SoER will address the following topics: degradation of natural resources, pollution and depletion of water, the random management of solid waste and hazardous waste, hazards of chemicals and their residues, multiple sources of air pollution, and effects of climate change. 

1. Key Results Achieved
Output level results 
Project Outputs: 
Output 1 of the SoER 
· The framework and table of content of the SoER was developed and agreed upon by stakeholders. 
· The chapters were developed by the chapter authors and reviewed by the lead author and chief editor. 
· The executive summary is prepared by the chief editor and reviewed by the lead author, MoWE and UNDP. 
· The SoER consolidated report is reviewed by UNDP and UNEP and comments were provided to both the lead author and chief editor. 

1. Progress Note: 

· A series of meetings were held convening UNEP, UNDP, and MoWE. Participants agreed on the structure for preparing the fourth SoER for Yemen. This includes the following: 
· The report will be led by a national lead author with support from a chief editor international consultant. 
· UNDP, UNEP, and MoWE agreed on the distribution of roles and responsibilities for the implementation of the fourth SoER.  
· The following ToRs were developed, reviewed, and finalized by UNDP, UNEP, and MoWE: 
· Chief Editor, International Consultant ToR
· Lead Author, National Consultant ToR
· Project Coordinator, National Consultant ToR
· Steering Committee ToR

· [bookmark: _Toc217407778]Consultants Contracting and Roles:
The implementation of the Fourth State of the Environment Report (SoER-4) is guided by a core team of main consultants, including the International Consultant serving as the Chief Editor, the National Lead Author, and the Project Coordinator. Further national chapter authors are contracted to develop the relevant chapters of the SoER and are supervised by the National Lead Author. 
The international consultant has been contracted through UNDP while all the other consultants were contracted through the Project Management Unit of the Ministry of Water and Environment (MoWE). For that end a Letter of Agreement was signed between UNDP and PMU to facilitate the contracting process of the national consultants and the organization of the workshops.  
· [bookmark: _Toc217407780]Inception Workshop and Capacity Building Workshop: 
One inception and capacity building workshop on Integrated Environmental Assessments (IEA) and State of Environment was organized during 22–23 October 2025 at the Panorama Hotel, Aden with the participation of 65 stakeholders, 38% of whom were female. The workshop aimed to a) launch the development of the fourth SoER, b) to introduce and strengthen the national capacities on the adopted Integrated Environmental Assessment (IEA) methodology and the DPSIR framework, c) strengthen coordination among government institutions, INGOs, UN agencies, and civil society, d) discuss report content and implementation plan with all stakeholders. 
· [bookmark: _Toc217407781]Fourth SoER Data Collection and Chapters Drafting
During August-December 2025 and under the guidance of the national lead author and with support from the project coordinator, the national authors started collecting data and initial analysis of their respective chapters. So far, two chapters of part 1 of the SoER have been received from the national authors and are currently being reviewed by the national lead author. 
· Chapters Development 
During January – May 2026 period, all the chapters have been developed and currently the report is being reviewed by UNDP and UNEP. Comments will be integrated by the National Lead Author and the final updated report of the SoER will be reviewed by the International Chief Editor.
· Upcoming activities: 
· Organize a validation workshop to validate the findings of the report. 
· Proofread and translate the report and the executive summary. 
· Design the report. 
· Organize a national level workshop to launch the Fourth SoER.  


1. Key Challenges Encountered
·  The project has experienced some delays resulting from the volatile context in Yemen and contracting process for both international and national consultants. To mitigate this, UNDP and MoWE signed a LoA with the PMU, MoWE. This has facilitated contracting the national consultants as well as the organization of the workshop and capacity building workshop. 
· For the remaining activities of the project, it is advisable that UNEP and UNDP sign a new UN to UN Agreement and fund the implementation of these activities. 

1. Project Risks and Issues
The development of the SoER encountered several quality assurance and coordination challenges, primarily due to variations in the technical, analytical, and writing capacities of some chapter authors. As a result, the National Lead Author had to assume a significant additional role in reviewing, restructuring, and strengthening several chapters to ensure that the required sections were adequately developed and aligned with the agreed methodology and report structure. Another recurring issue related to inconsistent application of the APA citation and referencing style, as some chapter authors were not sufficiently familiar with its requirements. This created additional editorial work to harmonize in-text citations, reference lists, formatting, and presentation across the report. While these issues placed considerable pressure on the National Lead Author and affected the efficiency of the consolidation process, they were progressively addressed through detailed review, technical editing, and quality assurance efforts aimed at improving the coherence, consistency, and overall quality of the final report. 
1. Lessons Learned
The development process of the SoER highlighted the importance of ensuring adequate technical and editorial capacity among chapter authors at an early stage. Future efforts would benefit from providing more structured orientation and targeted capacity-building on the report methodology, analytical framework, and key requirements such as the APA citation style, prior to the drafting phase. In addition, establishing clearer guidance, standardized templates, and regular quality assurance checkpoints would help ensure consistency across chapters and reduce the need for extensive downstream revisions. Strengthening coordination mechanisms and clarifying roles and responsibilities among authors and reviewers from the outset would also contribute to a more efficient drafting and consolidation process, while reducing the pressure on the lead author and improving overall report quality. 
1. Conclusions and Way Forward
Overall, the development of the Fourth State of Environment Report (SoER) has made significant progress, with the consolidation of all chapter contributions into a comprehensive draft that reflects the collective efforts of national and international experts. Despite the challenges encountered, particularly related to variations in technical capacity, inconsistencies in structure and referencing, and the need for extensive quality assurance—the process has steadily advanced toward achieving a coherent and policy-relevant report. Substantial improvements have been made through iterative reviews and editorial inputs, strengthening the analytical depth, consistency, and overall presentation of the report. Moving forward, focused efforts on harmonizing remaining sections, incorporating pending comments (including those from UNEP), and finalizing revisions in a coordinated manner will be critical to ensuring that the SoER meets the expected quality standards and serves as a credible, evidence-based reference for environmental policy and decision-making in Yemen. 


